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| would like to borrow this opportunity to welcome you to ASGA 2007, Screen Printing & Signs China
2007 and Digital Printing China 2007, the largest-to-date ever exhibition held in China for our industry.
As the highlight program of this exhibition, for the first time, we newly opened up the Global Summit
Forum on Screen and Digital Printing. This top class Forum has invited the world most eminent thought
leaders from worldwide industrial organizations, business large and small, the public sector, academia,
and other key groups and communities in the industry to share their respected opinions about “The
Innovation and Trend in the Industry and the Future of the Market in China and the World.” As
Chairman of ASGA, | would like to express my congratulations on launching this Global Summit Forum
that will mark a new milestone in the history of the Exhibition. Now may | present my view about
“Looking ahead 10 years of our screen and digital printing industry”.

These days it becomes more important than ever for business executives to be able to predict and
prepare for the future of the industry and market. To forecast the 10 years future of an area, first, one
needs to examine its major trend that will continue during the time period. The first and foremost
global trend that has strongly affected our daily life for the last decade is “world globalization”.
Industrial competition has now become global and more stiff. Globalized environmental issues and
global “knowledge flood” have influence on production. The second trend is “digitalization”. IT or
Information Technology has been now the centre of all technologies, which leads change and innovation
of industries. Other current trends include spreading open and free market system, and of democracy”.

We can forecast the following future changes of our business environment: First, the status of the USA
in the world will still continue for the next decade, | believe. This power does not only come from the
country’s industrial and financial sectors, but also come from cultural and educational influence as well
as other areas. Secondly, 10 years later, it will be difficult for China to keep the super high growth pace
as we have seen for past years. Thirdly, the weight of European Union to the world economy will
increase for the next decade. Fourthly, we expect a side effect of globalization and widening of income
gap. The problem of widening income gap will become a political issue to almost every country within
10 years. There will be an increased demand for imposing heavier social responsibility toward private
companies and high income brackets. Fifthly, separation between a business organization and its nation
will accelerate. The weight of multinational corporations that carry out their business all over the world
will become heavier. Lastly, the problem on aging population will expand to many countries in a decade.
Then with these new changes to business environment, what is the new trend that will emerge in 10
years? Our first question is about the destiny of the information technology. The relative importance of
IT to other industries will be reduced as IT becomes a routine technology. Instead, possibly,
biotechnology will become the centre of the future industry. Also, we have to mention environment



and energy as other important areas. However, the IT’s role of “technology-making technology” will still
remain for next decade. As we see from GENOME Project, IT is combined with biotechnology to
accurately acquire DNA information.

But, more importantly, we need to pay attention to an emerging trend called “Web 2.0”. Itis
characterized by open space, user participation, decentralization of authority, freedom to share and re-
use and “the market as a conversation”. Web 2.0 is defined as “an open internet that users voluntarily
participate in to produce, share and use information and knowledge.” Web 2.0 will become a social
phenomenon and a major trend beyond a business revolution in the computer industry. First, it
encourages small quantity batch production. Also, the importance of niche markets is growing, and the
room for small and medium merchants’ playing is widening along the trend.

Web 2.0 is making another trend called “the Long Tail economy” that describes a future business model
of selling “less quantity of more items”. Traditionally, according to “Pareto principle”, or the well-known
“80-20 rule” stating “80% of your sales comes from 20% of your hit products," many companies focus on
finding and selling this 20% popular items. In the future Long Tail trend, the rest 80% of niche products
will become important because customer tastes are diversified and the cost of inventory storage and
distribution fall.

In the area of business management, Web 2.0 trend is making a phenomenon called “crowdsourcing”
that outsources a job or a task performed traditionally by regular employees or designated agents to an
undefined, generally large group of people in the form of an open call. The public, who are often
consumers, is invited to devise a product, think of ideas, develop a new technology or carry out a design
task.

Web 2.0 increases the importance of “buzz marketing” that is a kind of “word-of-mouth marketing”. It
is a marketing technique that induces Web sites or users to pass on a marketing message to other sites
or users, creating “a buzz”, or a potentially exponential growth in the message's visibility and effect.
Although buzz marketing is not new, Web 2.0 trend has changed the way it is being used and has
increased the importance. Buzz campaigns are now being initiated in chat rooms, Personal Web logs or
“blogs”, Instant messaging applications such as Microsoft “Messenger”, and community sites such as
“Myspace”.

Increasingly, a new business model called the “collective enterprise” is getting more motivating power
that attracts people for work, rather than an organizational model. For example, the number of full-
time IBM employees globally is 329,000 people. On the other hand, the number of Americans for whom
eBay is their primary or secondary source of income counts up to at least 724,000. The factor driving
this change include more fluid, flexible and mobile workforce, collaborative innovation, networked
technology, and viable new business models such as business process outsourcing, customer-driven
design and peer-to-peer production. If this trend accelerates, it will have a great impact on the
profound concepts in the area of resource management such as leadership, personnel management,
and motivation, all of which will be eventually redefined.



As a summary, the new global trend called Web 2.0 is characterised as the increase of diversification and
consumer participation and cooperation. This global trend will continue at least for the next 10 years.
Then, now, what are the local trends that are emerging in our screen and digital printing industry
toward the next decade?

The first trend is growing customers’ demand for quick turnaround, short- to medium-run lengths, fast
on-demand turnaround, customizable, and higher image quality. Here customization includes variable
names and personalization of images, etc. This trend is especially strong in the marketing and
advertisement area. This is related to the current on-going shift in the consumer behaviour.
Increasingly, consumers’ decision will become more impulsive, and this makes short product life and
fast turnaround rather than long-term brand building.

The second trend is the speed of change and innovation in our industry becoming faster. For example,
many problems on digital printing have been solved faster than expected speed. Also, the market and
industry response to the new innovative technology becomes quicker. A good example is the photo
processing business and we can easily see how quickly a market can change with the introduction of an
innovative technology.

The third trend is knowledge becoming more important. The production elements such as wages and
invested capital become less significant. Instead, intellectual assets that a company or facility has
become more important on the issue about how to differentiate them from their competitors. For
example, as the advertisers’ demand for shorter runs with faster implementation time is on the rise, it is
more and more important for the digital printing service provider’s ability how to fulfill them, which
greatly relies on the knowledge and information.

The fourth trend is increasing demand for environment-friendly production. No longer can a facility
ignore the environmental directives outside its country because of world globalization. Facilities selling
into global markets are encountering that they need to understand and comply with environmental
directives adopted by the countries where their product is to be sold. Environmental issues are not only
impacting the screen printing industry, but also digital imaging industry. Still the majority of digital
market uses solvent or eco-solvent systems, and until the next decade, solvent will remain as a major
player in the digital marketplace. Besides emissions of volatile organic compounds and air toxics, digital
generates waste products from substrate materials and ink.

Now let us discuss what direction and business models should we follow to prepare ourselves for the
future led by these trends in our screen and digital printing industry? The process you are undertaking,
which is preparing for the next decade, will require an investment of some type. Time, analysis, hard
work and money could all be required. This means the task is not easy. But, the effort that we make in
this line of thinking and acting will at least help you keep yourself in business in the future and prepare
the ground for the growth along with the trend.



First, diversify by maximizing your unique core skills: In other words, “Do one thing and do it really well.
Then do something very, very similar.” In this business model, companies can focus their energies on
their true point of differentiation, instead of trying to master many domains and ultimately lose their
own competitive advantage by dispersing focus and investment. One may want to consider a multi-
technological approach to reduce risks such as a combination of digital and screen printing. Nowadays
digital printing becomes more and more needed for traditional screen printers due to increasing
demand from their ad agency, corporate, and designer customers to produce shorter print runs. By
investing in the right new digital platforms, you can expand your product line and begin to develop a
new type of revenue stream. This new revenue stream may offer you higher margins, and if you are
operationally sophisticated, it will generate higher margins. This is a proven strategy for revenue
diversification. But, keep in mind that it is your own “killer skills” that differentiates yourselves from
your competitors. In the next decade, how many different things your company can do will not add any
significant competitive advantage anymore. Instead, your competitive power will mainly come from
how well you do one thing.

However, do not just stay as a static and fixed organization representing one domain. Instead, consider
a company as an aggregation of specialized entities representing interests. Under this business model,
companies change themselves by expanding, contracting and reconfiguring themselves for best
adapting and anticipating to the dynamics of the market environment. Keep innovating yourself.
Innovation can take the form of a new market, product or service. Find out and move into a sector that
will be more and more reinforced by the trends in 10 years. Many of these new sectors are currently
the areas so-called “Blue oceans.” It is more difficult and demands more price to take a market share
from competition in a traditional “Red ocean” sector. Therefore, we should turn toward to finding Blue
ocean sectors.

Under the new trend, smaller is often better. The trend is encouraging niche markets, destroying many
barriers to global competition, and opening up entirely new distribution channels for small and medium-
size businesses. Increasingly worldwide, there are more companies with less than 10 employees are
conducting business on a global basis. Meanwhile, many large businesses are now integrating the agility
and flexibility of smaller companies by internally or externally aggregating small businesses. For
example, a company can employ a network of partners that runs everything from business processes to
research and development. Dynamic change and innovation become as easy as buying or contracting
with one or more these small businesses. It has been proven that this type of flexible enterprises
eventually survive and become even more stable over time.

Finally, understand, comply and respect the environmental directives in the countries where your
product is to be sold. A facility can no longer afford to be ignorant of the changes occurring around the
world. Facilities need to move more towards a sustainable business model—one that considers the
environmental impacts of the products used and produces, and takes steps to reduce the overall
environmental impact.



Now, let us very briefly mention new emerging printing sector that will continue to 10 years later. In the
area of digital printing, the following four sectors should be mentioned: the first sector is Flatbed Inkjet
printing or UV digital printing; Second, Direct-to-Garment inkjet printing or T-shirt thermo digital
printing; Third, Digital textile printing; and the last sector is Digital artwork printing. Regarding
application areas, one emerging areas is wrapping. It now replaces painting buildings, automobiles,
shelves, and POPs.

However, screen-printing remains as long as the printing industry itself exists. Among the merits of
screen printing, it can print on a large variety of media at high speeds and high quality. At this level of
versatility and performance, screen-printing remains the technology of choice for much of the out-of
home advertising graphics materials that are produced in run lengths of over 100 copies. However, its
technology will be still evolved, and we need to focus new emerging technology for screen printing.
Especially, the new trend focuses on interest and research exploring for new items with growth
potential such as printing electronics area, high-precision SMD printing for hybrid IC and semiconductor
chips, color filter printing for PDP and LCD, digital paper printing (e-paper), functional printing using
photo-catalyst, and other functional printing using NANO technology, etc.

From the trend toward fast changing and diverse world, our screen and digital printing community
cannot be an exception. We should put our time and effort more than ever on constantly recognising
the trend and innovating ourselves to prepare for the future. Close interaction and cooperation with
the well-known worldwide industrial organizations such as ASGA, SGIA and FESPA will help you move
forward along with your effort to achieve great success from the future change. With close cooperation
with other worldwide organizations, ASGA will keep doing our best for performing our duties and
providing opportunities for more and more members in Asia to participate, exchange and share
information and technology.

| trust that you will find here new ideas about the nature of innovation and business transformation,
preparing for the future of the market and industry. My hope is that this Forum provides insights to the
participants who look for ways to survive and thrive in the middle of this fast changing and increasingly
complex and connected world. But, this Forum is only a starting point. From the discussion we carried
out here today, our participants understand that their best ideas will only get better by being part of a
further conversation where they can uncover their own ideas and insights and improve them by more
debating. And | look forward to continuing the dialogue raised by this Global Summit Forum among all
our participants here.

| would like to thank you all participants and speakers attending this Forum today. | trust this Forum will
be of good use for you to run your business and to advance toward its continuous growth, and hope you

enjoy the rest of the programs and find them a rewarding event for your future.

Thank you very much.
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